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summary

Senior Manager with a successful record leading business development activities and projects addressing a variety of issues,  including:  Corporate Strategy, Supply Chain Management, Asset Productivity, Purchasing and Supplier Management, Manufacturing, Maintenance, Quality. My clients are capital-intensive industries (cement, nuclear power, automotive suppliers, defense) and services firms (insurance, retail banking, publishing, telecommunications).
Industrial Engineer, MBA from The University of Chicago, master in Management of International Projects from the École Supérieur de Commerce of Paris. 

Languages: Spanish (mother tongue), English (fluent), French (fluent), Portuguese (fluent),  Arabic (basic).
Experience

	Since Mar. 2006
	Senior Manager, Strategy&Focus, Spain 

Strategy consulting firm


Senior manager with global responsibilities in business development (1 million Euros in the last 12 months), and project management.
· Several projects in Insurance, Telecommunications and Manufacturing.
Reporting to the President or to the CEO, we typically help the top management to define and implement their strategy:
· Coordinating the definition of their Corporate Strategy (Strategic Maps, Dashboard and Strategic Initiatives).

· Detailing their Corporate Strategy for all their business and support units (Marketing, Sales, Client’s Services, IT, Human Resources, Finance…).

· Designing and launching their Strategic Initiatives.
	Sept. 2002-Mar. 2006
	Freelance Consultant


Operational strategy and implementation consultant,  helping organizations to significantly improve their performance from the operational strategy definition to its implementation. Examples:

· European leader manufacturing ferroalloys (4 months project).
Reporting to the CEO, the objective was first, identify the gap between the business model of the company in Spain and a new subsidiary bought in France and,  second, identify how to close this gap.  Identified annual savings: more than € 3.5 million.

· USA  component manufacturer for the automotive industry, Spain (3 months project).
Reporting to the CEO , the objective was to define their operational strategy to improve their EBIT by € 5 million. Our activities include:

· Mapping and improving, on the short run, their management systems.
· Defining their priorities to improve productivity and quality in one of their production lines by implementing lean manufacturing methods: SMED to shorten setup time, redesign of machines layout, standardization of jobs,  poka yokes to reduce mistakes.
· Designing their strategic plan for the next three years.
· Portuguese bank, 200 agencies, Portugal (5 months project)
Reporting to the President , the objective was to increase sales by € 7 million. I have participated in the following activities:

· Mapping and improving the administrative processes in front and back offices.
· Defining the bank’s marketing plan for 2005: segmentation of existing base of clients,  review of products profitability.
· Japanese components manufacturer for the automotive industry, Spain  (9 months project)

Our objective was to save 30% of the quality cost aiming at 0 km complaints and cost of warranties and the internal rate of rejections. Reporting to the General Manager, I led a team of three people who implemented lean-manufacturing techniques:

· Identified main production problems and implemented a problem solving process, using six-sigma and DoE (Design of Experiments) related tools.
· Identified Critical to Quality Parameters and redesigned  changeover procedures (SMED) and quality control routines followed by quality inspectors.
Results achieved exceed client expectations and we have been referred to their key suppliers.
	jun. 1999 -jun. 2002
	Senior manager, PricewaterhouseCoopers, Spain 

Worldwide leader in services to companies


· Central Lechera Asturiana, Spain (12 months project) Savings achieved: € 0,9 million in purchasing of goods and services  (milk and investments excluded):

· Implemented a reporting structure, which links daily activity in purchasing  to the P&L.
· Designed purchasing program and strategy of negotiation for key products.
· Redesigned procedures in the raw material warehouse and their lay-out.
· Supervised their new software implementation.
· Izar, Norway (4 months project). Objective: reduce risk in subcontracting the frigates sold to the Norwegian Navy:

· Analyzed project control procedures and viability of operations.
· Defined plan of investments needed to up-date shipyard of Norwegian subcontractor.

· Nuclear Power Plants (3 projects totaling 12 months). Objective: reduce inventory holding cost and leverage total purchasing power to obtain reduction in purchasing prices of services and spare parts.

· Analyzed and improved procedures to ensure warehouses data accuracy.
· Defined procedure to outsource the operation of warehouses.
	sep. 1998 –jun.1999
	Manager, GPM (Gestión de Proyectos de Mejora), Spain

Consultancy services in process improvement


· Santillana, Spain (9 months project) Objective: reduce lead-time to develop an educational book. 
Analyzed and improved process to develop a prototype of an educational book ready to print.

	nov. 1995 –sep.1998
	manager, Peter Chadwick, France 

Now Celerant consulting, operational strategy & implementation consulting.


· Holcim, Chile, Mexico and Ecuador (3 projects totaling 2 years) Results: OEE (Overall Equipment Efficiency) increased between 1%-3% while simultaneously improving maintenance costs.

· Maintenance and production planning, execution and reporting system improved.

· Maintenance Work Orders cycle redesigned to control cost of subcontractors and spare parts.
· FMEA (Failure Mode and Defect Analysis) techniques implemented. 

· Butachimie (joint-venture Rhone Poulenc and Du Pont de Nemour,  France (6 months). Results: OEE increased between 1%-3% while simultaneously improving maintenance costs.
· RCM (Reliability Centered Maintenance) procedures implemented.
· Implemented improvements in the planning and execution of annual overhauls.

education and languages

	2003-2005
	Master in Business Administration, University of Chicago. Graduated with Honors. 

	1992-1993


	Master: International Projects Management. Ecole Superieure de Commerce de Paris. 

Profited from an international exchange accord between ESCP and the ETSIIM.

	1989-1992
	Industrial Engineer, Escuela Técnica Superior de Ingenieros Industriales, Madrid. Specialization: Industrial Organization. 

	1985-1988
	Industrial Engineer, Escuela Universitaria de Ingenieros Industriales de Madrid. 

COMETT grant from the European Community to complete the Final Project at AVERY BERKEL, Marconi Group, England.

	Since 2002
	Treasurer at the AEPM (Asociación  Española de  Project Management) 

Advisor to the Ministry de Education and Science (Secretaría General de Política Tecnológica).
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